[image: image1.jpg]Division of Technology, Information and Learning Support | II | - -

Teaching and Leamning Support Services




OLT System Review – Appendix: Summaries of Individual Focus Group Sessions 


OLT System Review
Internal Feedback Report – Appendix 1 

Summaries of Individual Focus Group Sessions
Prepared by: 
Regina Obexer, Rachel Crooks, Louise Bow, and Aneesha Bakharia 
Section: 
TALSS
Last modified: 
30 November 2005
	Version no.
	Issue date
	Nature of amendment
	Editor/s

	1.1
	30/11/2005
	Initial Draft
	Regina Obexer 

	1.2
	08/12/2005
	Edited version 
	Louise Bow


Table of contents
41
Generic Focus Groups


172
Specific Focus Groups: Faculties


273
Specific Focus Groups: TILS


354
Student Focus Groups





1
Generic Focus Groups

[image: image2.wmf]OLT SYSTEM REVIEW GENERIC FOCUS GROUP FEEDBACK
GROUP 1, GARDENS POINT
Date:

Monday, 3 October 2005

Time:

2.00–3.30pm

Location:

O Block, Room 604, Gardens Point

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Greg Jenkins, Lecturer, Music, CIF 

Xanthe Paltridge, Associate Lecturer, School of Accountancy

Dr Mark Selby, Lecturer, School of Physical and Chemical Sciences 

Observers:
Aneesha Bakharia, Innovations Officer, TALSS

Geoff Mitchell, Associate Director, Environments, TALSS

Notetaker:
Louise Bow, Project Manager, TALSS

1.
Introduction
2.
Scenario 2010 

As a student:

· Flexible access to lectures

· More students working and involvement in the workplace

· Less international students in Australia – they can study online without coming here

· Use of mobile phone technology (G10)

· Engage with students

· Access material

· Workplace/study interface

· Full-time student may be obsolete

· Wireless and broadband – smaller mobile devices

· Why go to university? For the personal experience

· Sharing/learning ( public domain ( advertising/research profile ( personal experiences

· Online collaboration

· Social interaction/construction

· Individual tracking
As an academic:

· More specialisation: Academics teach ( Academics research

· Flexible delivery

· Making information available ( who publishes information ( engagement

· Face-to-face preferred to video

· Enabling/creating access

· Network/computing literacy support a data/filtering process

· Student maturity – the person is still important

· There is a difference between disciplines

· OLT site – note for students (how to reference, communication etc) – personalised portal/personalised management tool automated – feedback tools – collated

· Quality feedback
3.
Common themes 

· Individual learning experience will define the quality of the overall educational experience

· Flexible access for students will become more and more important as more student work and have other commitments

· Computer literacy skills/graduate capabilities/communication skills are essential

· Quality feedback to students is a crucial component of their learning

· International students are a group we need to cater for

· Content is important but not the main thing – it is the personal learning experience of students that counts and that distinguishes universities
4.
Ambitions

· Feedback tools – manage grades – personalised views

· Assignment tracking – printing assignments – two-way for assignment submissions

· Seamless access

· More integration

· Greater capacity

· Public domain – dynamic systems

· On-campus vs. online

· Use of online tools and resources (face-to-face)/quick

· Teamworker/access grid

· Personalised views – student portfolio/customise OLT page/personal

· Online collaboration – ‘study buddy’

· ‘ichat’ – student-to-student collaboration

· Ease of use/quick

· Assistance with teaching

· Content management – different products with different versions

· The current CMD is limiting/not adaptable

· Copyright – quality management – seamless integration

· Flexible and dynamic

· New title for CMD

· New title for Flexiprint

· Greater investments in E-books and digital resources

· Keep track of copyright material

· Podcasting

5.
Current system
	Description
	Response

	Interface ‘look and feel’
	(

	Inconsistency of resources ‘look and feel’
	(

	Usable for beginners
	(

	Forum/lecture notes
	(

	Sharing space
	(

	Sharing content
	(

	Self-management
	(

	Creativity – limited by formatting
	(

	Seamless content activities
	(

	Flexiprint – more education
	(

	Flexiprint – print this
	(


6.
Open comments and questions, rumours and concerns about the OLT System Review

· Nil mentioned. Three feedback forms were completed.


OLT SYSTEM REVIEW GENERIC FOCUS GROUP FEEDBACK GROUP 2, GARDENS POINT
Date:

Wednesday, 5 October 2005

Time:

1.30–3.00pm

Location:

Z Block, Room 802, Gardens Point

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Dr Lisa Chopin, Lecturer, School of Life Sciences

Christy Collis, Associate Lecturer, Media Communication, CIF


Dr Karen Nelson, Senior Lecturer, School of Information Systems


Nerida Quartermass, Reference Librarian, Library


Jim Reye, Senior Lecturer, School of Information Systems


Margaret Robertson, University Copyright Officer, TILS


Carolyn Young, Associate Director, Library 


Allison Brown, Associate Director, Resources, TALSS
Notetaker:
Aneesha Bakharia, Innovations Officer, TALSS

1.
Introduction

2.
Scenario 2010 

As a student:

· More choice on and off campus

· Next generation will be characterised by 

· Fluid jobs and education

· Review rules

· More comfortable with technology and virtual communities

· Mature age – less technical – balance

· Notices, announcements

· Customise views – “just there”

· Implants

· Push from students for academics to use systems – academics require skills and training

· Time for academics to design and package material for different cohorts

· University Experience/Life

· Cultural shift

· Students don’ t regard university as a life experience, now seen as a means to an end

· Shift to instrumental materialism

· Choice/expectations

· Disabled students

· New market ( retirees

As an academic:

· 5–8am research with OLT (even though there are faculty sites)

· 8–10am lecture preparation

· Slides on OLT (student demand)

· Workshop slides/notes from tutors

· CMD – select readings

· Check OLT discussion forum but little activity without assessment (also for student queries)

· Alternate tools of chat, phone, in-person used

· 1–2.30pm lecture follow-up
· Questions, notices, assignment checks

· Tools for student tasks available

· Tools for student supplied URL’s contest

· Call OLT for help (very happy with current support)

· Ask students about what they want in OLT

· Virtual/diary/outlook ( integration

· 5–7/8pm 

· Little time for staff development

· Appreciate OLT – local and simple interface

· System – robust, reliable, intuitive, fast (for student and academics to add/use)

· Videos (+ -) costs unless large classes and transcripts are time intensive

· Podcasts

· Innovative resources

3.
Activity 2 (from post-its): What do we need our online teaching & learning systems 
to do to support our ambitions?

· Reusable learning objects e.g. Flash and Viewlit builder

· Integration of learning support tools e.g. Teamworker

· Tracking student interaction of use

· Dynamic database driven content

· Share content across units

· Fast and reliable

· Cost benefit (time to set up ( not time consuming to set up)

· File storage

· Package materials differently

· Interface to learning object repositories

· Line-up of processes/policy unit outlines

· Seamless integration

· Reliable ( always up and fast

· Pages with web accessibility 

· Easy to update: 
· student info

· curriculum

· teaching and learning

· Text/image/sound and video

· Capable of supporting creative and customised stuff but still support “bread and butter”

· Choice of links (study tips, resources)

· Real-time online discussion forum

· Copy material and share across units

· Unrestrictive admin access – less control by unit co-ordinators

· Link to library resources

· Sites not based upon units – cohort sites or sites associated with lecturers

· Free video streaming and video taping – currently 

· Web-based email

· OLT and QUT Virtual Integration

· RSS and SMTP and SMS

· No unnecessary system changes

· Monthly email deleting new feature

· Learning design

· Efficient LMS (like OLT)

· Easier or more efficient to upload/audio text

· Voice to text transcription software

· Burden on AV services to have more video capabilities without a person – all MELT rooms

· More formatting options (tables)

· Backup

· Basic support ( OLT support

· Good way to upload HTML file (static file management is tedious)

· Student models stored in database

· OLT never remembers ( no personalisation

· Build on existing plug-ins and APIs

· Faculties for building interactive simulations

· Open architecture for building innovation applications

· Student interaction (not in same room)

· All admin online (don’t come into uni)

· Increased access to materials (all of library online)

· Any time any place connectiveness ( mobiles and PDAs

· Learning design ( away from delivery

· Single sign-on – not multiple

· Email delivered – don’t have to logon

· Flexible and modular for different teaching needs

· Easy and intuitive

· Interoperable

· Learning objects

· metadata for copyright

· easy to use copyright management material for sharing and own material

· keep track of where your stuff is

4.
Open comments and questions, rumours and concerns about the OLT System Review

· RMIT and Southern Cross University 

· Blackboard and WebCT – “are awful, don’t use them”

· Most Universities swap between Blackboard and WebCT

· puts files in wrong places

· crashes

· We are critiquing OLT a lot in this session 

· We are happy with OLT


OLT SYSTEM REVIEW GENERIC FOCUS GROUP FEEDBACK 
GROUP 3, GARDENS POINT
Date:

Tuesday, 11 October 2005

Time:

9.30–11.00am

Location:

Z Block, Room 207, Gardens Point
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Wendy James, Senior Lecturer, School of Accountancy

Sherena Buckby, Lecturer, School of Accountancy

Dr Marett Leiboff, Senior Lecturer, Law School

Maria Thompson, Liaison Librarian, Library

Trevor Taylor, Lecturer, School of Information Systems

Notetaker:
Rachel Crooks, Administrative Assistant, TALSS

1.
Introduction

2.
Scenario 2010 

As a student:

· Similar activities to present(more technology based

· Increased use of chat groups, online quizzes, discussion groups and link-up tutorials online

· Increased assessment online with set feedback criteria

· Increase in part-time students(not disadvantaged by working at home (flexibility)

· Similar programs to Library’s Pilot program(increased student involvement(embedded information literacy

· Increased no of courses offered internationally(cultural awareness

· E-books( reduction in cost(print and online books(easy access 

· Individualised learning programs(SMS/PDA alerts(Personalised academic calendars

· Some face-to-face required(creation of “work areas” (group areas)

· Workshop based class work(teaching generic skills such as oral communication

· Lectures live via video stream with chat window on side 

· University tours and generic classes (e.g. library) replaced with online tours/tutorials(orientation program online

As an academic:
· Partnerships between librarians and academics(increased no of e-books(relevance of text books?

· Consultation room(video conference(moderated by lecturers

· Download assignments and mark from home

· Download required resources at home

· Lecture delivery from home(effect on engaging students?

· Need some face to face delivery(students relating to staff

· Increased number of students with laptops(external students sending questions via peers in lecture

· Physical lectures advertised/noted in students personalised calendars(choice of physical attendance

· Live presentation also recorded for flexibility

· Partnerships in delivering information

· Staff choice in working at home

· Development of more sophisticated versions of quizzes and other tools

· Turning teaching time into time for writing books which feed into the learning environment

· Sharing of resources(community/collaborative materials(public domain

· Increase in assistance to free up workload (support staff

· Support for mundane tasks (admin) and technical tasks (web development)

· Time(reduction in admin functions

3.
 Ambitions

· Easy way to manage Intellectual Property( authored and/or downloaded

· Blended learning not just provision of information

· Consistency and stability

· Reduction in workload by removing mundane tasks

· Student interaction(Technology to support, not take over

· Research tools online(broad subject based research websites(collaboration of findings

· Topic based reference lists on a shared drive

· Flexible program (e.g. Pilot)

· Admin processes need re-engineering

· Online surveys and community lectures(weekly mail out or noticeboard to announce events

· Indexing of all material for quick searching

· Electronic assignment submission and marking (including uploading results and feedback)

· Wireless everywhere including connections to MELTs

· Requirement for bandwidth and storage

· Direction and support from the University

· Using the ‘system’ to allow interaction e.g. asynchronous discussion internationally

· Reconfigurable Group Work areas, with archival, that can last more than one semester

· Ability to keep track of past exams

· Integration of systems e.g. Diary(seamless

· Increased wireless connectivity

· Dynamic questions(responses summarised over the network(automatic “polls”

· Online call centre for students and academics(increased support on weekends

4.
Common themes 

· Online interaction and collaboration

· Flexibility and access

· Content management 

· Resources increasing online

· Student characteristics(circumstances and work commitments

· Support(time and assistance

· Mobile technologies

· Community and sharing of information


OLT SYSTEM REVIEW GENERIC FOCUS GROUP FEEDBACK 
GROUP 4, KELVIN GROVE
Date:

Tuesday, 4 October 2005

Time:

2.30–4.00pm

Location:

E Block, Rooms 311/312, Kelvin Grove
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Amanda Schnitzerling, Project Manager, TALSS 




Aneesha Bakharia, Innovations Officer, TALSS
Catherine Doherty, Associate Lecturer, School of Cultural Language Studies in Education

Craig O’Neil, Computer Systems Operator

Lesley Chiu, Programs Educator, International College 

Lynne Parfitt, Programs Educator, International College

Margaret Lloyd, Senior Lecturer, School of Maths, Science and Technology in Education

Stuart Irvine, OLT Support Systems & Liaison Officer, TALSS

Observer:

Geoff Mitchell, Associate Director, Environments, TALSS

Notetaker:
Rachel Crooks, Administrative Assistant, TALSS

1.
Introduction

2.
Scenario 2010 

As a student:

· Students working two jobs and using technology for collaboration during breaks

· Larger sized units

· Teaching in large lectures and small collaborative spaces mediated by technology

· Lectures need to be rich ( Issue of non-attendance

· Online material needs to be interactive and rich

· Students on-campus infrequently

· Platform needed to support multiple applications

· Looking for stimulating web pages (customisation

· Consistency necessary

· Optimisation with customisation of assignments online

· Breaking down barriers between faculties (interdisciplinary

· Rich feedback on assessment (privacy!

· Erosion of tutorials ( Need to be exposed to group activities

· Need for unsurveyed, non assessable spaces ( voluntary collaboration

· Need to establish a sense of belonging ( “lost?” 

As an academic:

· More media possibilities

· Embodied teaching (real people teaching)

· More self-paced and increased distance education

· Technologies will overcome barriers with less expense (e.g. access to computers, internet, uploads)

· Greater cultural awareness and collaboration

· Increased visualisation ( whiteboards and webcams

· Possible changes with regard to technophobes that are currently not drawing on technology

· Problems with policy (flexibility with policy

· Human element still important ( contact with students(pedagogy

· Workload issue (need to reduce in other areas to allow for increasing technological work

· Technical advisors? Including graphic artists…

· Standards with format

· Email alerts to activity in OLT site

· Efficient way to provide feedback on assessment

· Going online shouldn’t mean losing staffing ratios

3.
Ambitions

· Ability to build own idiosyncratic structures to suit unit needs

· Academics have spaces – like ’h space’ (public space about to be lost

· Greater control over when/how long materials are visible

· OLT spaces NOT based on units – able to build central repositories of resources

· Team Project Work – Online Video Conference

· Security on systems that allow flexibility (guest users, community users...)

· Ability to ‘add’ outsiders to OLT lists etc as needed for expert chats

· Approach needs to be modular – can exchange bits e.g. videos as needed

· Access to LMS via multiple devices

· Blog space for students

· Social activity alerts so students know what’s happening on campus

· Research support follow-up data, examination of trends

· Students own web page to build over program/portfolios

· Student area (all student submissions across units (ability to add to this area (study area (link to unit sites (access after graduation

· Billboard projection space for digital “provocations”

· The KG Village Precinct will build community

· Students’ results portfolio ( single entry point for staff (selected results available for student viewing

· Community space for FAQs

· The flexibility of the system to provide basic structures for teaching & learning templates which also accommodates innovative uses of technology in teaching without being restricted

· System should allow students to author/contribute to site/course material

· Academic support (resources(technical(graphic(learning design

· Training(Online tools e.g. how to moderate a dynamic discussion forum

· Automatic email replies at designated days/times

· Searchable/re-sortable discussion lists (by date, topic, author, thread)

· More user friendly applications 

· Easy way to download semesters file to CD for backup

· Archive facility(better way to archive previous semesters material keeping structure intact

· A Sims software to build ‘simulated’ scenarios

· Digital videos/audio recorder to capture moments for lecture

· Better visualisation software (beyond MS drawing tools)

· Examples of sound teaching practices for academics to refer to (especially for the integration of technology

· No conflicting systems/integration

· Activity plug-ins (open source e.g. Moodle)

· Web 2.0 friendly(rich user interface(intuitive & increased productivity 

4.
Common themes 
· Community/sense of belonging

· Content management(archiving and transferability
· Alerting(retrieving & transmitting info as is relevant
· Flexibility(open architectures 
· Media richness(more user friendly & enriched environment
· Students positioned to create in the environment
· Ease of use(intuitive 
5.
Current system
	Description
	Response

	Technical side (OLT Support)
	((

	Functionality – ability to give students space
	(

	OLT continually evolving
	(

	Pain of change
	(

	Not always the resources to integrate and the architecture of the system
	(

	Long periods if entering & exiting links when developing sites
	(

	Defaults of design – the need to scroll (visual interface)
	(

	Bug fixing needs – more uses of technology could be handled instead
	(

	Connectivity to units rather than people
	(

	Ability to move within units but not over units
	(


6.
Open comments and questions, rumours and concerns about the OLT System Review

· Problems created by faculty move to CMD including distortion of text visible after downloading

· Report of issues resulting from the move from photocopy readers to online readers


OLT SYSTEM REVIEW GENERIC FOCUS GROUP FEEDBACK 
GROUP 5, KELVIN GROVE
Date:

Monday, 10 October 2005

Time:

9.30–11.00am

Location:

N Block, Room 517, Kelvin Grove
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Julie Davis, Lecturer, School of Early Childhood

Raylee Elliot Burns, Lecturer, School of Cultural & Language Studies in Education

Natasha Giardina, Lecturer, School of Cultural & Language Studies in Education

Hilary Hughes, Lecturer, School of Cultural & Language Studies in Education

Observer:

Geoff Mitchell, Associate Director, Environments, TALSS

Notetaker:
Rachel Crooks, Administrative Assistant, TALSS

1.
Introduction

2.
Scenario 2010 

As a student:

· Increased student body in the work force

· Enquiry focussed way of learning(self-direction

· Sites of work contributing to enhanced learning

· Mobility of access

· Integration between school and uni(school site being virtual and physical

· Learning being synchronous and asynchronous

· Professional learning and development(multi-tasking

· Globalisation(on/campus and off/campus(students around the world(impact of web-design and other cultural factors

· Concept of information overload(students need to become critically focussed and self-directed to cope

· What to with information gained? Needs to be a gradual scaffolded development of these skills

· Bridging school to self-directed learning(learning pathways and scaffolding

· Use of podcasting as a medium for learning(flexibility in a busy learning environment(social presence

· Peer sharing (without pressure(space)

· CMD needs to be developed further(off-campus students assisted with resources (encompassing wider range of materials

· Access to multiple materials across universities and across units(issue of academic recognition

· Generic websites(seamless navigation (“international road signs”)

· Issues of equity(disadvantaged by download issues/restraints(presumption of high-speed computers

· Skill-sets taught within relevant contexts(bridging units which patch in processes

As an academic:

· Managing classes with decreased email loads

· Different format for teaching(student enquiries more directed and set

· Peer networks as first avenue for student sought assistance

· Student support services; provision of a “one stop shop”

· “Ask before you look” tendency(make it easy to “do it yourself”

· Concept of standard skill set also applicable(ongoing development(teaching of skill set needs to be embedded and contextualised

· Ask questions about the assumptions of learners(pedagogical flexibility(ability to cater for various needs

· Shared technological OLT work(from individuals towards team work

· Provision of flexible delivery(need new way of structuring time to manage demands of workload and timing of T&L activities

3.
Ambitions

· Cater for disabilities, cultural, linguistic differences (equity)

· Integration of OLT and Virtual etc – seamless

· Recognition and effective sharing of online learning innovations

· Link virtual/admin/library/teaching/social etc.

· Intuitive/familiar navigation – look to existing software/interfaces etc.

· Advanced technical skills not required

· Better online tutorials to teach standard skillset and functionality of systems

· Integration of some teaching and admin systems

· Enhanced live chat functions with teaching and support staff windows

· Team teaching and material preparation

· Computerised student admin systems

· Provision of wireless laptops to academic staff and more technical support

· Webcams on all computers

· Redesign of work spaces for collaboration

· Access to ancillary technology to go with online systems e.g. webcams, podcast technology

· Teaching & learning integrated, learner focused (visual, audio and print)

· Teaching & learning flexible, equitable, accessible and customisable 

· Teaching & learning to foster work-integrated, inquiry focused and resource-based learning

· More online facilities for students to create their own virtual presence

· Online teaching systems to have larger range of possible functions 

· Virtual student space – learning and social

· Allow for innovative as well as standardisation – not “one size fits all”

· Appealing aesthetically; music and colour

· Search function across OLT

4.
Common themes 

· Collaboration and sharing of information

· Equity and access

· Flexibility and mobility 

· Management and reduction of workload

· Integration of systems

· Development of skill-sets for academics and students(critical literacy

· Intuitivism and ease of use

· Support and assistance

· Provision of technological equipment (webcams, laptops)

2
Specific Focus Groups: Faculties

OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 

CREATIVE INDUSTRIES FACULTY
Date:

Tuesday, 4 October 2005

Time:

10.00–12.00pm

Location:

Z Block, Room Z2-209, Kelvin Grove
Facilitators:
Regina Obexer, Online Learning & Teaching Systems Manager
Jude Smith, Learning and Teaching Consultant, CI
Attendees:
Jillian Hamilton, CI



Craig Bolland, CI



Gavin Sade, CI




Steven Dillon, CI




Peter Schembri, CI




Greg Jenkins, CI




Peter Duffy, Learning Designer, TALSS

Notetaker:
Carolyn Ribone, CI
1.
Introduction

· Put on Wiki, others can add perspectives. Learning and Teaching Systems Manager, OLT Systems Review Project.

2.
Overview of the project 

· OLT System Review rationale

· Environmental scan in 2005 (recommendation from 2003 strategic review)

· Review of underlying architecture

· End 2005/06 rough timelines for the review

· Internal feedback gathered from focus groups will flow into evaluation criteria

· Generic focus groups going on – open for everyone

· More intensive consultation for evaluation criteria

3.
Scenario 2010: What will learning at CI be like in 2010?

· More focus on productions

· Students will still come to University

· Learning in groups will be more important

· Labs more learning focussed, away from battery hen approach

· Some students can’t come to university, working students → need for flexible delivery

· Learning environments like DVDs 

· Learning approaches based on knowledge rather than outcomes

· Multi-faceted approach to teaching and learning

· Learners are more empowered

· Dialogic framework

· Strategies which include establishing a community

· Focus on real world application of what is learnt 

· Shift from technology to pedagogical approaches

· Personal interactions

· Place value on students being here

· Acknowledge that we publish

· Lectures devolved after 2010

· Multiplex designs and casualisation

· More performance based lectures, allow for interactivity

· Responsive in manner to a pedagogical content

· Modes of creative engagement

Discussion of requirements to support these approaches, circling around notions 
of:

· Content creation and production (tools, functionalities, philosophies)

· Collaboration (tools, functionalities, philosophies)

· Innovation (tools, functionalities, philosophies)

Responses:
· Open access for students to publish/create collaboratively

· Q.A., adherence to standards, 

· Flexibility re configurable interfaces, infrastructures, open source, open APIs, information systems and ‘mash ups”, “sand boxes”

· Diversity, context specific, visible networks, low threshold, lightweight, workflow models

· Student design initiations supported

· DVC editing of event/lecture materials

· Collaborative tools that support and manage connections (calendar, diary, SMS)

· Spaces that allow the promotion of creative collaborative projects

· Spaces that support the building of teams (i.e. interdisciplinarity)

· Functions that support networking within and beyond the university

· Spaces that allow for/facilitate the generation of creative ideas

· Functions that support editing/publishing of content 

· Collaborative tools that enable the creation of content

· Icon driven instructions for uploads etc., less written instructions

· Feedback loop for students/staff/users that are straightforward and almost immediate

· Transfer from one format to another without too much technical info

· Manipulation of design requirements (point & drag/no coding)

· Innovation is customisable, responsive, and timely

· Content is core but tailored to the learner: learning objects, intelligent agents, avatars

· Collaboration opportunities are transparent to the learner

· System interface allows ease of use in: content creation, collaboration, innovation (aesthetic and quality)

· Content is accessible irrespective of location/time, global publishers/resources

· Face to face dialogue supported by online dialogue

· Capacity for lecturers to product collaborative notes

· CI student approach is: analytical, discursive, creative, responsive, reflective

· Process: 1) Pedagogical intention → interface & interaction design to facilitate 1) → technology to facilitate 2) 

· Grounded & sound interface and interaction design

· Internet radio with podcasts

· Open suite websites that can link a range of tools for interaction

· Rich media artefacts upload & collaborate (e-portfolio based on rich media, NOT text)

· Architecture based on rich media, NOT text construction

· Workplace models

· Chain of title

· Flows of information as opposed to fixed

· Open suites

· Internet radio

· DVD editing


OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 
FACULTY OF INFORMATION TECHNOLOGY
Date:

Monday, 24 October 2005

Time:

9.30–10.30am

Location:

S Block, Room 405A, Gardens Point
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Ruth Christie

Ian Creighton

Sylvia Edwards

Jim Reye

Paul Roe

Glenn Smith

Richard Thomas

Observer:

Aneesha Bakharia, Innovations Officer, TALSS
Notetaker:
Louise Bow, Project Manager, TALSS
1.
Introduction

2.
Activity 1: Scenario 2010

Students:
· Same but more laptops/wireless

· Accessing material more automatic ( automatic updates

· Higher use of video/audio, consultation by video, live broadcast of lectures/interactive

· MELT ( videoconferencing

· Interactive learning tools/SIMS/Flash animation

· Seats in lecture rooms have keyboards set up ( “smartphone”

Staff:
· Flexibility (in user interface)

· Teaching and learning assessment done through OLT – feedback from staff and students, portal, through phone, tablet PC, PSP, XBox

· Sync-interaction through all media by students and teaching, multi-point synchrous/asynch interaction also off-line

· Peer review of teaching

· Group work through facilitation of OLT

· Meta-evaluation of OLT ( effectiveness. Surveys, students and staff points of view

· Integration ( seamless with QUT Virtual, smart lecture theatres, tutorial rooms all hooked together, feeds into OLT

· More sophisticated research tools/easier to embed in OLT/not part of but used in OLT

· OLT needs to be more open

· Evaluation of effectiveness on students’ learning

· Ownership/IP of products and themselves

3.
Activity 2: FIT Special Requirements (supporting LMS)

Teaching & Learning:

· Investigation of student interactive tools, pedagogy and LMS

· Bandwidth and speed, storage space driving factor

· Sections of site open to wider world, be able to choose sections of site such as unit outlines, be able to stage what you can leave open, security

· Access to a LMS, central support for a variety of software requirements e.g. Security backup – development tools

· Accessible by multiple devices, support student interaction other than email e.g. Virtual group

· Evaluation of non-engaged students, need a mechanism to receive feedback and give feedback

· Remove current interface of system

· Reliability and quality – assurance issue

· Collaborative tools – enrich

· Support for assessment driven learning

· Surveys with mobile phone

· Blogs, wikis – technologies

· Better videos support

· Integration of LMS with file system

· Open content model and publishing

· Interactive questionnaires

· Gaming simulations

4.
Other Issues
Disability:

· Equity issues

· Requirement of students to have smart phones and laptops – need financial support, lockers to store and recharge – rethinking physical and virtual space

OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 
FACULTY OF BUILT ENVIRONMENT AND ENGINEERING
Date:

Tuesday, 1 November 2005

Time:

9.00–10.30am

Location:

D Block, Room 106, Gardens Point
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Glenn Thomas, BEE



Martin Murray, BEE
Mahalinga Mahalinga-Iyer, BEE
1.
Introduction

2.
Thinking about 2010

· Students will be working at least part-time, and there will be less ability to have face-to-face contact.

· There will be increasing pressures on students in the future, and we need to move away from a “delivery” approach to a more flexible range of delivery strategies
· We will need to find ways of engaging students through interaction and communication, and also provide flexible access to learning resources

· Learning environments need to be animated and engaging

· It is difficult to predict changes in teaching & learning, and in technology (advice from “expert future thinkers” would be good), therefore our systems need to have a robustness to enable them to cope with change

3.
LMS requirements for BEE

General observations:
· OLT does not support the interactive teaching and learning approach that is necessary to engage our students. However, many lecturers in BEE are not aware of many functionalities of OLT and are not using them
· A learning management system needs to be intuitive and easy to use
· Teaching large classes across diverse disciplines (1200 students) is an issue
Assessment:
· Quiz tool:

· Student should be able to switch from quiz to content and back

· Quizzes for self-assessment/revision important: ability to have

-
Question banks with randomisation

-
Interactive links to relevant resources

-
Feedback with link to resources

· QUT systems should support more efficient formal record keeping (enter grade once or automated if online quiz)

· Students should be able to share assessment (portfolio notion)

Community:
· Ability to open system to the world/community project

· Outside access to QUT systems 

Communication and collaboration:
· Discussion forums in OLT are impossible to moderate

· Ability to send SMS notification to students

· Consider use of smart phones, iPods, other mobile technologies (e.g. for notices, flexible communication, even assessment)

· Personal portability is how we collaborate

· More collaboration with other faculties will be required – need to enable that

· LMS should support students learning from each other (e.g. peer’s assessment, sharing of project outcomes, etc.) 

· Access to chat room but still with content on screen

· file size and format are an issue (i.e. complex graphics including CAD drawings CAT drawings)

· different ways of downloading files (i.e. iPods)

· systems need to enable interaction and communication to keep students engaged

· interactivity is a crucial component

Content:
· The system should support lecturers in graphic design (e.g. colours, templates, presentation, etc.) and learning design

· The system should support symbols (esp. mathematical) and allow for manipulation of graphics and images (similar to PowerPoint – templates and wizards for unit/page, etc.)

· The systems needs to support simulations (e.g. for lab exercises), including

· Video and graphics

· Other resources

· Forms 

· Gatekeeping/Sign-off points

· Quizzes

· Virtual reality 

· Accessible from anywhere

· The system needs to support cohort sites and access to content for different disciplines

· CDM needs more quality assurance (some materials illegible) 


OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 
FACULTY OF HEALTH
Date:

Friday, 4 November 2005

Time:

1.30–10.30am

Location:

S Block, Room 405A, Gardens Point
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Charlotte Woodward, Health
Bonne Macfarlane, Health
Alister Graham, Health
Joel Alroe, Health
Robyn Nash, Health
Jo Foster, Health
1.
Introduction

2.
Activity 1: Scenario 2010

Students

· Increase in client focus and change in personality

· Way students learn is different

· Uni needs to appreciate that

· Increase in student time commitments

· Increase in use of technology (wireless, mobile)

· Learn from wherever they are

· Previous experiences with systems/tools before starting uni -> “Megasite,” quality

· Systems needs to be used well 

Staff

· Working from wherever they are (delivery and creation)

· International environment for profession/teaching “hours” -> questioning the increase in smaller no of teacher face-to-face hours 

· Requirement for face-to-face

· Staff using online tools for efficiency -> resources/pressures; time and money

· Balance – requirements of professional 

· More skills and staff development

· More use of online environments to complement face-to-face (balance)

· Gap between what we can do and what we do now (teaching styles and learners)

· Universities run as business → “McDonaldisation"
3.
Activity 2: LMS Requirements for Health

Communication 

· Remote access for staff

· Video streaming – good for international use

· Audio and video streaming

· Ability to provide content/information/access to information elsewhere e.g. library, web etc
Content/technical requirements

· Be interoperable with other applications (like Word, Excel etc.)

· Formatting of material for:
· iPods

· PlayStation Portable

· Advanced capabilities i.e. to run/develop etc.
· Simulations

· Virtual reality

· games

· Ability to link with all mobile devices

· Semi-automatic, multi-language, support/translation

· Test sites

· Complementary systems vs. alternative systems

· OLT needs to be ‘wireless bandwidth friendly’

· Minimise proprietary infrastructure in OLT
Support

· Technical support

· Upskilling for staff especially SA

· Ability to support students working easily in a group

· Ability to use differential technologies to support learning activities

· Support for early adaptors and innovators.

· Better exposure of all the available features to staff – breakdown the fear of the unknown

Convenience and aesthetics

· System that has less links/pages to get to where you want to be 

· Exciting and interesting interface

· One login

· Smooth linking and no “chunking”

· Simple, easy (fast) to navigate design for both students and staff – developing learning tools 

· User friendly i.e. to access tools 

· Ability to pay for materials using e-commerce

Learning & teaching (including assessment)

· Ability to support innovative assessment strategies, especially for providing formative feedback to large classes

· Monitoring students progress

· Mechanisms for ensuring student compliance or understanding

· Ability to support problem/care based learning approaches 

· Integrated systems i.e.

· Student

· Assess

· learning

· Ability to support students undertaking practicum’s off-campus. Connectivity back to University
· Analyse how new generation of students are learning in schools and adapt our styles to lead on from that

OLT SYSTEM REVIEW SPECIAL FOCUS GROUP FEEDBACK 
FACULTY OF LAW
Date:

Thursday, 27 October 2005

Time:

12.00–1:00 pm

Location:

C Block, Room 416A, Gardens Point

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Carolyn Miall, Law
Rachel Field, Law
Tracey Carver, Law
Cathy Crawford, Law
Wendy Cusack, Law
Sally Kift, Law
Diane O’Rourke, Law
Chris Prosser, Law
Naomi Waldron, Learning Designer, TALSS
Ian Wells, Law
Cherie Gonchee, Law
Deb Richards, Law
Melinda Shirley, Law
Geoffrey Egert, Law
Nigel Stobbs, Law
Mark Thomas, Law
1.
Introduction

2.
Feedback from the Faculty:

· Nigel: Simple to use, all on one page. OLT is better than Blackboard as far as content management is concerned, not in terms of collaboration.

· Mark: Can track what everyone’s done in the system and record on that. Tracking student activities for assessment is valuable.

· Chris: Accessibility is important. WebCT and Blackboard have problems with accessibility though they are incorporating guidelines.

· Nigel: Look and feel is really important especially for students. Need to be able to call something the label you want.

· Mark: Would like a more graphical environment, rather than text. A greater degree of user control.

· Ian: It would be great if CMD could be fully searchable database (pass onto Sarah Fredline to follow-up).

· Sally: Frustrating to be locked out of units which got first access to book chapter (for example) in CMD and would be good to have other media on a CMD.

· Rachel: Improving conversational and discussion opportunities to interact with students

· Geoff: It would be good to be able to provide support for external students in a cheap way – voice over IP (Naomi: to follow up on voice over IP)

· Chris: Ability to deliver for quality over a variety of environments eg. dial-up, broadband, palm pilot eg. Opportunity for students to going off-line and synchronise unit when they come back online.

· Sally/Ian: Ability to gather feedback from students would be good.

3
Specific Focus Groups: TILS


OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 

LIAISON LIBRARIANS & CRMS
Date:

18 October 2005

Time:

12.00–2:00 pm

Location:

S Block, Room 304, Gardens Point 
Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Stephanie Bradbury

Graham Dawson

Denise Frost

Steve Herron

Joanne Morris

Nerida Quartermas

Irene Ryan

Ellen Thompson

Maria Thompson

1.
Introduction

2.
Information literacy – current uses of OLT

· Information sharing (similar to sharepoint)

· OLT being used in a limited way, as support for face-to-face teaching

· Quizzes (e.g. multiple choice)

· Discussion forum (student discuss InfoLit questions)

· Interactive online InfoLit tutorial (Lib101)

· Pretests > PILOT

· IMET is being used

· Notices

· Add URLs and Websites

· Who’s who

· Add subject guides (linked from library site)

· We use the manual

· Lib101, Lib102, and Endnote page

· OLT site used to support research activities (e.g. in Education)

· Health IET uses OLT as well

· OLT used for communication, uploading resources, assessment, and self-paced learning

· Course administration process (CAMP – tracking of unit outlines)

· Uploading of PowerPoint slides

· Dissemination of information (e.g. document presentation)

· Links to cases

· Use of dynamic menu, quizzes, notepad

· Quiz manager (mostly MCQ), mainly for self-assessment

3.
Information literacy – future possible uses of OLT:
· Beyond unit

· Access for teaching team

· Linear content creation is encouraged by system

· Time released content & quizzes

· Open links in new window so people come back to original site

· Customisation

· OLT only means to create a website – security 

· Granular security settings

· CD-ROM – download of unit materials

· Good Wysiwyg editor

· There will be more online teaching and learning

· Ease of use & more assistance

· Templates

· Self-elect into teams

· Wikis & blogs

· Access for external/lifelong learners

· Sleek interface

· Automatic population of contacts section

· More diverse range of assessment tools

· Allow students to self-elect into groups

· Blogging

· Group work – wiki functionality/group content creation tools 
· student content creation tools with release function to peers

· iterative, editable functionality 

· more flexibility in security/restricted use

· more flexibility in file size

· simplified media streaming

· simplified video conferencing

· virtual classroom

· support for blended learning

· more creative learning & teaching options

· burden of technical knowledge/overload

· Coding of OLT Site names

· Less need for html knowledge

· Automatic timer for release of notes

· Virtual presence/lectures online

· Automatic 

4.
Integration with other systems

· CMD (links should be automatic)

· Flexiprint

· QV

· Library catalogue, especially course reserve

· Unit outlines, 

· Text books & recommended readings

· e-mail logging/tracking

· consult library systems staff

· e-book repositories e.g. netlibrary

· safari tech books online

· knovel, CRC, net bases, e.g. EgNet Base

· unit design – build a subject online from first principle – automate – calculate percentage

· talks to other systems with student info

· room booking

· portal

· personal stuff

· learnfast

· progress tracking

· written assignment

· student e-portfolio

· system outage notices

· course and unit outline

· CMD – bad interface needs simplification

· Library catalogue

· E-mail 

5.
Possible changes/extensions to OLT

· Learning fast

· Pathfinders – standard library pages by faculty

· Content management link

· Student management system – grades, timetables, other required info

· Assessment/progress tracking/feedback

· Calendar

· Written assignments online

· SMS notices

· Portfolio


OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 
TALSS LEARNING DESIGNERS
Date:

Thursday, 10 November, 2005

Time:

3.00–4:30pm

Location:

K Block, Room 108, Kelvin Grove

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Naomi Waldron
Emma Mihaly
Deidre Seeto
Peter Duffy
Greg Winslett
Malcolm Pumpa

1.
Introduction

The aim of this focus group was to discuss commonly used learning designs and map the systems and tools that can support them against LMS requirements. 

The group decided that they wanted to use the Learning Design framework created by the project “Learning Designs” (commissioned by the AUTC in 2000, and available at http://www.learningdesigns.uow.edu.au/index.html).

2.
Collaborative

· Discussion forum

· Chat/messenger

· Wikis

· Whiteboards

· Group artefact/creative 

· Video blogging

· Blog

· Who’s online

· VoIP

· Storage space

· Secure group areas

· Costumisable/granular

· Release functionality/security

· Controlled groups

· Videoconferencing/multisystems desktop conferencing

· Recording/versioning (also for non-textual)

· Inbuilt multimedia authoring (also for students)

3.
Concept/procedure development:
· Mapping

· Pathways

· Branching

· Sequencing

· Simulation

· Animations

· Avatars

· Testing – quizzes for self-assessment

· Time release

· Adaptability and learning schemas – student choice in customising activities

4.
PBL focus:
· Flexibility

· Customised navigation/authoring

· Multiple pathways

· Searchability

· Support different literacy skills/multimodal

· Creation/sharing/feedback/beyond text

· Group PBL, see 1) 

· If/then -> decision tree

· Weighting choice – priorities and accumulated results – unique identifiers

· Bank of discipline based problems/exemplars, feedback/feed forward 

5.
Project/case study (WIL):
· External access – employers, competency based assessment/tools to track feedback

· Portfolio

· Customisable calendar/self-management tools, link in with experts outside uni

· Communication to external community e.g. blogs, SMS, keypads, 

· Virtual environments, webcams

6.
Role play:
· Avatars

· Simulations

· Microworlds

· Virtual conferencing (see 1)

· Adaptivity (self-select view/in or out of role)

· Levels of security/anonymity

· Discursive authoring tools

· Customising spaces

· Rapid development

7.
Serendipitous learning (not one of the learning designs):
· Webcams and collaborative tools 

· Ability to check who’s online and when people have last logged on

· Community and industry links

· Calendar of social events & dates

· Virtual security guards

· News/soapbox, RSS feeds

· Podcast for news, with the ability to “jump into learning”

· Transparency/easy to switch to/move/share stuff

· Personal clipboard, adaptable skins

· Tutorial groups/study groups, including online contact database (similar to dating agency) for these

· Online purchasing functionalities (pizza ordering, eBay)


OLT SYSTEM REVIEW SPECIFIC FOCUS GROUP FEEDBACK 
OLT SUPPORT TEAM & STUDENT HELPDESK
Date:

Wednesday, 26 October 2005

Time:

3.00–4:30pm

Location:

K Block, Room 108, Kelvin Grove

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Viet Nguyen

Brendan Hall

Stuart Irvine

Hieu Vu

1.
Introduction

2.
Common staff queries about OLT: 

· Accessing OLT 

· General use

· Posting documents 

· How to add items, e.g. discussion forum 

· How do I set up a discussion group/forum? 

· File size to upload 

· Pages not displaying (may be user error or server side error)

· Files not uploading (may depend on file size)

· Emails not sending from notices 

· Availability of service (online during downtime, may also be other systems)

· Assigning access rights to staff for units (one of highest requests)

· My browser isn't opening the documents linked to from OLT (not really an OLT problem though – may be user error/missing plug-in or software, browser issue, etc.) 

· How can I view a site that is not offered in this teaching period? (would be good to have access matrix)

· Development of banners and customised sites

· Customising interface

· Quizzes/online assessment

· Hosting (e.g. community sites)

· New site creation

· Corrections/comments about the manual

· Learning design queries (are referred to LDs)

· Requests for support sessions (one-on-one, customised training sessions for students and staff)
3.
Common student queries:
· Students unable to upload assignments 

· Students unable to access CMD – frequently because the links provided on the CMD are to sites that no longer exist (often not OLT but CMD problem)

· Uploading documents

· Access queries

· Notices section updates

· Lecturers sending out wrong links (admin view)

· Flexiprint (not knowing what it does/how to use it/unit by unit printing)

4.
Support staff “wish list”:
· “Accept terms and conditions” at logon, not for every form

· Metadata at unit level

· Homepage design more consistent and tabulated, different tabs, templates, more consistency in lay-out of sites to make locating of items easier for support staff

· Search/full text search

· Automating processes, i.e. providing users with more ability to change things themselves rather than need to contact support team

· Permissions: granularity of security contexts should be kept

· Ability to create local user accounts (visitor accounts) easily for community members

· Access supported for ATN universities

· Live streaming support

· Easy way to share and move content (e.g. move & copy tool, central repository, easy maintenance and version control of content)

· RSS feeds

· MP3 and podcasting allowed

· It should still be easy to create new sites 
· Support staff should be able to view site security settings
· Results distribution via SMS
· If recommendation = redevelopment: Different versions of applications cleaned up and start with rigorous version control
· Forums & blogs 
· Archiving => academics want their own areas
· Processes need to be reviewed for 
· Archiving, backup, recovery (incl. warm site), storage 

· Rollouts

· Planning & strategic development (i.e. roadmap, central points of decision making, etc.)

· Development of new tools in disciplines & generic use of those

· Review server architecture

· Consistency across applications in look & feel

4
Student Focus Groups


OLT SYSTEM REVIEW STUDENT FOCUS GROUP FEEDBACK 

CARSELDINE CAMPUS

Date:

Tuesday, 18 October 2005

Time:

3:30pm–5:00pm

Location:

R Block, Room 301, Carseldine

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Student list attached
Observer:

Aneesha Bakharia, Innovations Officer, Resources, TALSS

Notetaker:
Aneesha Bakharia, Innovations Officer, Resources, TALSS 

1.
Introduction
2.
What’s great in OLT? (Best Features)

Group 1:

· Lecture material is available when lecturers make them so

· Notice section

· Accessibility – location and time

· Contact details of course staff

· Discussion Forums

Group 2:

· Access to lecture notes etc.

· Able to have access outside uni (home, work)

· Contact details/unit details

· Access to notices

· Link to CMD

Thoughts and comments: 
· Nil 

3.
What’s not so great in OLT? (Worst Features)

Group 1:

· Cost of accessing/printing

· Can be slow when busy

· Format changes with subjects/lecturers 

· Limited/browser

· Time to download instead of book reading

Group 2:

· Speed

· Time spent familiarising how to use OLT

· Assignment upload (not clear)

· Not enough flexi-print

Thoughts and comments: 
· Nil

4.
Learning Management System Wish List

Group 1:

· Faster system

· Blackboard – trial (5)

· SMS notices/updates to students (5)

· Account for people with a disability by remaining consistent between units (5)

· Forums on every unit website (3.5)

· Instructions – “How to use OLT” (3)

· Lecturers recorded and put on OLT for all units (2)

· Sample assignments and previous exam papers (1)

· Make sure student numbers are randomised – don’t match enrolment list (1)

Group 2:

· Access to all unit materials online (lecture notes, databases, CMD) (5)

· Using same format – PowerPoint or Word (5)

· Reliability and speed – multiple browser support (5)

· Update unit info (dates, exams, timetables), lecture contact details and general timetables (5)

· Consistent layout of unit websites (intuitive) (5)

· Unit calendar (listing classes and due dates). Collaboration of other units (5)

· Bulk printing/file downloads (5)

· Archive of previous semesters/previous exams (5)

· Discussion forums (5)

Group 3:

· Chatrooms

· Format to be same for all

· Speed it up

· SMS new notes or when lecture notes are up

· Mandate for lecturers to use OLT


OLT SYSTEM REVIEW STUDENT FOCUS GROUP FEEDBACK 

GARDENS POINT CAMPUS

Date:

Wednesday, 19 October 2005

Time:

11:30am–1:00pm

Location:

Z Block, Room 308, Gardens Point 

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Student List attached
Notetaker:
Rachel Crooks, Administrative Assistant, TALSS

1.
Introduction

2.
What’s great in OLT? (Best Features)

Group 1:

· Flexible content presentation

· Notices

· Unit details

· CMD

· Forum 

Group 2:

· Lecture/tutorial notes

· Course outlines

· Assessment details and results

· Details of teaching staff

· Linking websites

Group 3:

· Content – lecture notes, audio recording 

· Group websites

· Discussion forum

· Who’s who list

· Online quizzes

Group 4:

· One point of access for entire subject

· 24 hr a day access from anywhere

· Reliable access

· Access to future/other subjects for planning

· Organisational/planning aspects

Group 5:

· Easy access to the QUT Homepage 

· All subjects available in one area/section (‘My Units’ feature)

· Good way to suss out if you want to do that subject

· Being able to share information on an ongoing basis

· Upload work/assessment, chat and discussion (basically interactive)

Group 6:

· Information

· It can be easy to use

· Essential tool for learning – don’t need to go to campus

· Links

· Results can be viewed early

Thoughts and comments: 

· Lecture notes are sometimes posted late or not correct for lecture (post grad needs more in tutorial notes

· Very difficult to live without it. It’s economical. Accessibility for books/journals etc.

3.
What’s not so great in OLT? (Worst Features)

Group 1:

· Navigation problem (lack of website trees/maps, no link back to QUT Virtual 

· Downtimes

· Broken links and lost/missing file extensions

· A tab with “Your OLT units are…”

Group 2:

· Competing systems (CMD, Virtual and fileshare)

· Access/link straight to library/webmail/home)

· Minimal guidelines – consistency between lecturers

· Difference between QUT Virtual and OLT

· Big barrier for people without computer/Internet at home

· Social isolation

· Training for mature students

Group 3:

· Lecturers and tutors need more training how to use

· Slow

· Sending group participation page slow

· Notes on tool bar not clear

· Multiple logins

Group 4:

· Non-standardised – i.e. lecturers control layout for format

· Time consuming to download all content

· Lack of navigation to other units

· Slow access and system crashes

· Quizzes – difficult to navigate

Group 5:

· Lack of consistency in organisation

· Integration with other systems – multiple logins (CMD)

· Organisation of Discussion forums

· Lack of customisation for individuals

Group 6:

· Slow access sometimes and it crashes sometimes (exam)

· Sometimes subject cannot be accessed directly – doesn’t come up in search

· All QUT staff/students have access to results pasted on OLT

· As no uniformity some sites/units are far better than others.

Thoughts and comments: 

· How to put up lecture notes which can be printed in a reasonable fashion as handouts

· Need a ‘download all’ feature to download all content for a unit

· OLT to train lecturers

· Learning disability and vision disability people cannot change colours of background for easy reading.

· Makes it necessary to have internet access at home

4.
Learning Management System Wish List

Group 1:

· SMS for important messages (5)

· Lecturers provided with a template and constraints they must follow when creating lecture notes – able to print clearly as handouts (5)

· VPN – Virtual Private Network to QUT system – through OLT maybe

· Webcams with lectures (5)

· Voice over IP/online chat with lecturers/tutors (4)

· PDA/mobile phone access

Group 2:

· Microphone/web camera – lectures/tutorials (5)

· Online consultation with lecturers/tutors (5)

· Standardisation of the system (4)

· Use of more links – library, Webmail (3)

· Reduce downtime

· Decrease file download time

· Journals/books in OLT for consultation/essays (3)

· Examination reminders

· Organiser for the year (calendar, essays, exams) (2)

· Compulsory essay upload across all faculties (1)

Group 3:

· Link back to QUT Virtual (5)

· Site map of course content (4.5)

· Javascript menu navigation (4)

· Breadcrumb trails (4)

· Tabs to other OLT subjects (4)

· Calendar reminder (3)

· QUT Webmail link on OLT (3)

· Forum interface improvement (2)

· Integrated student virtual/OLT (1.5)

· Text messaging (0)

Group 4:

· Train lecturers to use it to optimum (1)

· “Interactive learning environment” – search engine linked to OLT (1)

· Audio and video streaming and lectures – helps student maybe 4-6 weeks down the track (2)

· Have a standardised format that allows a student to access a tutorial or quiz that requires the student answer/read/interacts with this information – encourages deep learning. This should add to the material already provided, not replace it (2)

· Colour disc pallet for visual and other disabilities (3)

· Interactive learning environment (4)

· Some people with visual disabilities cannot interpret ‘PDF’ files so allowances need to be made for that (5)

· Lecturers leave blanks in lecture notes – require students attendance in lectures (6)

· Encouragement for learning beyond “cramming” the lecture notes by not putting lecture notes up until after the lecture (6)

· SMS update effective for students who don’t check their email everyday (7)

Group 5: 

· ‘Download all’ feature (5)

· Standardised layout (5)

· Improved navigation (4)

· Search bar

· ‘My Units’ listed in the header

· Quizzes easier to use

· Assessment submission and results (4)

· Notification of modification to lecture material e.g. last modified date (4)

· A personalised menu/links bar that exists throughout all QUT systems (like in QUT Virtual) (4)

· Streaming video (lectures etc) (3) 

Group 6:

· Highlighting new/updated information (5)

· Synchronisation of OLT content with folders on PC/flash drive (5)

· Assessment calendar on subject front page (5)

· More convergence with QUT Virtual (5)

· Feedback systems to lecturers – notify missing content etc. (5)

· Alternative notifications via SMS as well as web (5)

· Better access/info about PASS (3)


OLT SYSTEM REVIEW STUDENT FOCUS GROUP FEEDBACK 

KELVIN GROVE CAMPUS

Date:

Thursday, 20 October 2005

Time:

11:30am–1:00pm

Location:

N Block, Room 516, Kelvin Grove 

Facilitator:
Regina Obexer, Online Learning & Teaching Systems Manager
Attendees:
Student List attached
Notetaker:
Rachel Crooks, Administrative Assistant, TALSS

1.
Introduction

2.
What’s great in OLT? (Best Features)

Group 1:

· Has everything you need – comprehensive

· Accessible from university, home etc.

· Forums and other forms of increased communication

· Easy to navigate

· Can submit assessments online – paper saving feature

Group 2:

· Accessibility (available 24/7)

· Useability by lecturers (overview of subject, lecture notes, structure)

· Interactivity and immediacy (students & lecturers can put things up)

· Link to QUT Virtual and other systems

· Grouping information/ease of use and saves time. Portal/“one stop shop”

Group 3:

· “One stop shop” – everything in one place

· CMD

· Recordings of lectures (video/sound)

· Discussion list/chat/FAQ

· Online submissions of assignments

Group 4:

· Easy access to lecture notes, CMD, lecture materials

· Integrated – e.g. flexi print, can access anywhere

· Easy to understand

· Latest information – notices etc.

· Online discussions, chat

Thoughts and comments: 

· In our discussion we found that there were many things we found that were AWESOME about OLT. Mostly we were dependent on the lecturer/course coordinator as to whether/how these features were utilised (no benchmarks for a “good” OLT site.

· If it’s not broken then don’t fix it! We don’t want to have to learn how to navigate another system.

· Prefer improved consistency of content organisation.

· Depends on how the lecturers use it.

· Available all the time, wherever you are.

3.
What’s not so great in OLT? (Worst Features)

Group 1:

· Not all lecturers use it or don’t use it properly

· Some files are not compatible on all computers

· Not updated often enough -links

· Not all file links are necessary 

· Not flexible enough

· More education for students and teachers

Group 2:

· Exams feature isn’t reliable – some marks go to the wrong person

· Not intuitive. Online learning isn’t a preferred learning style for everyone. 

· Need to separate some functions (e.g. Casual vs Academic forum)

· Not uniform in use

· Not agnostic – doesn’t work well (if at all) for Mac users

Group 3:

· No benchmarks or standards – what makes a “good” OLT site

· Paying for Flexi print – not all students have VISA

· Turnover of information – old info is not pulled down.

· Signing in to all systems separately (QUT Virtual, Webmail & OLT)

· File formats

· Dependent on programs

· Size of files (videos, lecturers with lots of images)

· Dial up issues – broadband assumption

· Technology standards aren’t “Real world” standards

· Technology “because it’s there” – if we have to print notes anyway, should offer “old school” option of buying printed notebooks.

Group 4:

· Discussion list format is poor – would be good to see messages instead of names and also difficult to manage

· Webmail – poor design and performance

· Tends to crash during peak periods

· Integration issues – multiple logins 

· Inconsistency of content format 

· PDFs of PowerPoints – intellectual property control – download and print issues

· Lecturers documents need date stamps – version control

Thoughts and comments: 

· Some lecturers rely on it too much

· Not every link has anything on it 

· All files should be in the same format

· Not updated enough

· Need a forum etiquette guide
· An archive feature would be useful so we can get information from units we’ve done in the past.

· It’s annoying that you’re locked out of units from other faculties/schools/semesters
· It would be great to personalise what OLT sites we can access – not just the subjects we are enrolled in. Also, not just use course codes but also add titles in the links
· ‘What’s New’ feature would be good. Lecturers don’t always use notices
4.
Learning Management System Wish List

Group 1:

· Better how-to-use instructions on OLT itself (5)

· Staff training (5)

· Easier access to other OLT’s (4)

· Longer lasting passwords e.g. each semester (4)

· Assignment cover sheets easier to access (4)

· One logon (4)

· Class lists and emails easier to find (3)

· OLT messenger (3)

· More storage space (3)

· Emails when new info is put up (3)

· More access time (3)

· No extra logon for internet use –no activation needed (3)

· ‘Remember me’ option

· Minimum requirements

· Less ‘shutdown for maintenance’ time

Group 2:

· All lecture content should be available online (5)

· Induction process for lecturers about online learning (5)

· More integration between virtual and OLT/diarising facilities (5)

· Old subjects listed and available alongside new subjects (4)

· More interactive online discussion during lectures (4)

· Internet access service is confusing (4)

· More flexible discussion list format (1)

· I like/prefer the portal style of QUT Virtual 

Group 3:

· Training for lecturers and tutors (5)

· Automatic notices (self select email or SMS) when site changes (e.g. new notes) (5)

· Single sign-on at the start of lecture (5)

· Links to full texts for articles/citations (5)

· Ability to include what’s important, not just add on anything (5)

· Search within the unit

· Remove/fade links which don’t go anywhere (e.g. CMD) (4)

· Mid-semester and other assessment results (including %) (3)

· Quality checking for documents scanned (3)

· Access to see OLT for any unit at QUT (3)

· Calendar (exam dates, timetable, customisable) (3)

· Links to evaluations (SETs and SEUs) (3)

· More links to past papers (3)

· Voice recognition (2)

Group 4:

· Best practice or benchmarks for OLT sites (standardised/minimum requirements) (5)

· Up skilling of lecturers (5)

· Unit titles included in ‘My OLT’ (5)

· Assessment items as a separate section – not only contained in week one document (5)

· Assessment items/Due date/Weighting – be able to put together for all units or even just as separate units (5)

· Diary management –electronic (5)

· Student search function (in your tutes etc.) (5)

· Customise ‘My OLT Sites’ (4)

· Pull down expired material (4)

· Other options for flexi print payments (4)

· No-one uses the FAQs! (4)

· ‘Who’s who’ –should have every staff member (4)

· CASS and online submission (4)

· Why both? (for ones that can be emailed)

· Good for ‘receipt’

· Must be handed in on your specific campus 

· More vibrant colours (2)

· Creative stuff (2)

· Voice activation/recognition (1)
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